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Course Summary

Oracle Primavera Cloud Schedule

C202

1 day

Classroom or Online

Programme Manager, Project Managers, Schedulers

Assumes basic knowledge of Project
Management principles

RPCuk

Learn how to create and manage the project schedule, using OPC’s comprehensive scheduling function based on the

Critical Path Method.

Scheduling best practices are explained along the with features of the tool and methods of progress tracking and analysis.
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Features

Create and manage a project schedule U
Set up a Work Breakdown Structure J
Create and link activities .
Schedule and calculate the critical path .
Understand lag and float U

Create layouts

Course Objectives

Create a new project .
Add a Work Breakdown Structure .
Add Activities with different activity types .
Add logic using relationships .

Schedule the project

Create and analyse a scenario

Course Topics

Projects .
Activities ¢
Layouts .

Relationships

Schedule
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Create a Coding Structure
Create a Scenario

Create a baseline

Update progress

Analyse Variance

Create a Baseline
Update the schedule
Compare Planned vs Actual progress

Create a Coding Structure

Scenarios
Baselines

Execution
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