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Oracle Primavera Education Series

Course Title Primavera P6 Professional Advanced
Course Code 106
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@ Version Relevance Release 19 — compatible with previous versions

A

Course Duration 2 days

Course Delivery Classroom or Online

Course Audience Project Manager, End Users, Business Analysts, Functional
Implementer

Prerequisite(s) Primavera P6 Professional Fundamentals

Courseware Author RPCuk

Professional Development and Continuing Education Units: Earns 13 PDUs and 1.3 CEUs

This course provides in-depth resource management and project management training in Primavera P6 Professional. Resource
management topics include manual allocation, bucket planning, and levelling.

Project management topics include earned value analysis, advanced scheduling, storing period performance and change
management.

The course uses P6 Professional, Primavera’s Windows-based, client/server application. It is appropriate
for those using P6 Professional either as a stand-alone application or as part of P6 EPPM.



Features

me

« Use advanced resource analysis techniques

* Understand Duration and Percent Complete types
+ Use Store Period Performance

» Advanced Scheduling techniques

* Understand Earned Value techniques

+ Use Global Change and User Defined Fields

* Use P6 for Change Management

« Use P6 for Integrated Master Planning

Course Objectives

+ Advanced Resource Analysis techniques * Use Steps

» Understand Summarisation «  Calculate Percent Complete

and User Preferences . Use Eamed Value

* Use Manual Resource Allocation » Use advanced scheduling techniques

* Understand Duration Types « Use Global Change and User Defined Fields

*  How to use Resource Levelling - Change Management in P6

* Howto Store Period Performance +  Create an Integrated Master Schedule

Course Topics

« Advanced Resource Analysis *  Percent Complete Types

+  Summarisation and User Preferences - Earned Value

*Manual Resource Allocation » Advanced Scheduling

* Duration Types «  Global Change/UDF

« Levelling + Change Management

«  Store Period Performance * Integrated Master Schedules
« Steps
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