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Oracle’s Primavera Unifier

Oracle’s Primavera Unifier is the best-in-class when it comes to project lifecycle management solutions. For

capital planning, project delivery, cost control and facilities and real estate management, you can rely on Unifier
for governance across all project phases, from planning and building to operations and maintenance. It includes
workflow, business rules and earned value, along with management functionalities for cost and function, document
control, and contract and change, giving you real-time visibility across projects and enabling you to make fast,

accurate and cost-effective decisions.

Overview

Straight out of the box, Oracle’s Primavera Unifier is simple
to deploy and use, but its real strength is in its ability to
meet your own specific needs, with the option to create
custom functionalities to accommodate bespoke business
processes executed within the project controls function.
This is done without the need to write any code, by building
your own functionality and using workflow and form
configuration. The solution can be deployed on-premise

or in the cloud, such as via the Oracle Primavera SaaS
option.

Oracle’s Primavera Unifier enables you to automate, track
and manage budgets, commitments, spends, forecasts and
business processes within your organisation and across
the supply chain, including design co-ordination, field
engineering, construction administration and more. You will
be able to maintain up-to-date logs of all RFIs, transmittals
and submittals and manage project documentation with
check in / check out features, revision control, online
mark-up and commenting, and detailed audit logs.

Including Oracle Primavera Unifier Schedule Manager,
Document Manager, Phase Gates, and Alerts modules,
Unifier offers a full project

cost-control solution.
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Features

e Can be deployed on-premise or in the cloud Flexible timescales

* Best-in-class cost control, project delivery and Fully configurable dashboards and
management capabilities user-defined reports

* Real-time visibility across projects

» Easy monitoring, visualisation and adjustment of plans
based on financial forecasts A T T

* Multi-level hierarchies to model programmes, portfolios, - - = [y

facilities and assets
*  Completely integrated and user-friendly collaboration
«  Simple to deploy and use : s e | e st e it
*  Accelerators offer quick-start solution design
e Top down and bottom up cash flow models

*  Supports multiple time-phased baselines, actuals and
forecasts at summary or cost code level

» Advanced cash flow forecasting and earned value
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* Multi-scenario planning
Benefits
*  Quickly and confidently determine which projects will processes with confidential, web-based access for
be sanctioned and how money will be assigned internal and external users
* Assess project health at a glance with clear dashboard *  Full change management functionality within the
reporting contract management function gives total visibility into

* View baseline spreads against actuals and forecast to risks, frends and other change-initiating information

keep track of progress, changes and trends * Detailed cash-flow calculations can be performed

*  Monitor all submittals and responsibilities to keep your at project, contract or cost-code level

projects on track at all times

» Keep all your project controls requirements under one
software solution, with no need to implement another
specialist software product

* Automating processes across the enterprise saves
time and money and minimises error, replacing manual
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