
Oracle Primavera Cloud Service

As the name suggests, Oracle Primavera Cloud Service – formerly known as ‘Prime’ – is a fully cloud-based project 
and portfolio management solution comprising tools that allow executives, project members and field users to 
deliver projects and portfolios effectively, efficiently and with confidence. It’s one of the newest products in the 
Oracle Primavera arsenal, but it’s already making its mark by allowing project management, cost management and 
risk management team members in the field and in the office to collaborate seamlessly via the one simple solution. 

Overview
For the Project Management professional, Oracle 
Primavera Cloud Service provides a set of tools to 
effectively manage simple to complex projects within 
a single platform. Oracle Primavera Cloud Service 
capabilities allow organisations to perform scope 
management, schedule management, cost management, 
resource management, risk management and document 
collaboration all within one software solution. In addition, 
Oracle Primavera Cloud Service enables portfolio 
managers, executives, stakeholders and project managers 
to work efficiently at portfolio level to prioritise and select 
projects in a collaborative manner, using KPIs, scenarios, 
scenario comparisons and budget planning to determine 
which projects to undertake during the planning cycle.

Many companies have three separate departments 
working in three disparate tools, feeding into the same 
project. Planners and schedulers, focussed on time 

constraints, might be working in Oracle Primavera P6; 
cost estimators are likely to be using dedicated estimating 
tools to track and forecast costs while risk managers in 
a separate part of the business have their own specialist 
tools again. How can they be sure they are all working with 
the same data set? Oracle Primavera Cloud Service offers 
a comprehensive software solution to take the guesswork 
out of the situation, transforming the efficiency of project 
and portfolio management processes and revolutionising 
the accuracy of your reporting and forecasting.



Benefits
•	� Effectively manage simple to complex projects within  

a single platform

•	� Enterprise level Resource Management solution 
allows project managers to utilise company resources 
effectively by leveraging capabilities such as levelling 
and resource analysis

•	� Interacts with various modules of the project to provide 
a single user interface to manage project cost, including 
forecast information

•	� Cloud-based Risk Management solution provides 
project managers and risk specialists with the 
information required to leverage qualitative and 
quantitative risk analysis

•	� Risk registers and Monte Carlo simulation capabilities 
allow risk managers to analyse and mitigate project 
risk, confident that they are fully informed at all times

•	� Holding the risk register in a central location gives 
immediate visibility to all concerned, aiding the 
identification, assessment, categorisation and statusing 
of project risks and supporting the effective creation of 
response plans

•	� Pre-built Histogram and Tornado charts based on 
Monte Carlo analysis techniques create clear, visual 

reports for pre- and post-response analysis, giving 
quantitative visibility into the likelihood of meeting 
project or activity dates

•	� Built-in document management solution allows project 
team members and personnel to communicate and 
collaborate effectively via documents

•	� Purpose built planning solution helps portfolio 
managers determine which projects to undertake 
during a planning cycle

•	� KPIs, scenarios, scenario comparisons and budget 
planning capabilities allow planners to prioritise and 
select projects

•	� Fully cloud-based solution allows disparate teams to 
collaborate seamlessly

•	� Streamline Lean construction task management and 
improve project team coordination and delivery

•	� Out-of-the-box functionality makes install and 
deployment simple

Features
•	� Project and portfolio schedule management, including 

work breakdown structure, activities, resource 
assignment, scheduling and more

•	� Scope management, including planning, tracking and 
statusing

•	� Project cost management

•	� Resource management at Enterprise level

•	� Project and portfolio selection and management

•	� Risk management and analysis

•	� Project collaboration

•	� Document collaboration

•	� Portfolio Planning

•	� Integration with Oracle’s Primavera P6 Enterprise 
Project Portfolio Management connects CPM 
scheduling with Oracle Primavera Cloud’s lean task 
management

•	� Boost efficiency, visibility, and control in Lean 
construction processes. Define, coordinate, and 
manage tasks with digital planning boards. Monitor 
performance and integrate with the CPM master 
schedule

•	� Out-of-the-box deployment ideal for situations that 
require little or no custom modification
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