
Oracle’s Primavera Portfolio 
Management
OPPM is the leading portfolio management software solution, offering unique functionality, real-world enterprise 
scalability and unlimited configurability for any type of portfolio at any stage, from initial idea to execution and 
completion. With OPPM, you can make critical investment decisions with clear sight of all the relevant factors, 
using Investor Maps and dashboards to help you to analyse key data and metrics with clear, graphical reports and 
projections.

Overview
Oracle’s Primavera Portfolio Management will transform 
your portfolio management, allowing you to fully 
understand the impact of changing or adding initiatives 
and enabling you to review and evaluate all proposed 
and active project investments to assess their continued 
relevance and execution performance. With OPPM you 
can assess with confidence which projects currently being 
executed continue to offer the best value for money, 
whether projects are still aligned with their short and  
long-term key business objectives, whether there  
are any projects which are now more relevant or offer a 
better return and should be prioritised or whether deferred 
projects should now be activated.

OPPM also provides fully configurable automated workflow 
and approval processes that will streamline your working 
practices to enable faster data collection and decrease 
your time to value by expediting your organisation’s work 
efforts and critical decisions, as well as speeding up 

information retrieval across departments using disparate 
systems. Intuitive data-entry forms make the system easy 
to use and graphical analysis tools help you to make 
rapid evaluations to increase your confidence in decision 
making.



Features
•	� Select, prioritise and align initiatives

•	� Review and evaluate proposed and active project 
investments

•	� Simultaneously analyse key strategic decision-making 
data and metrics

•	� Automated workflow and approval processes

•	� ‘What if’ scenarios

•	� Performance progress analysis

•	� Easy configuration of analytics, views, workflows  
and security

Benefits
•	� Achieve objectives and maximise productivity by 

prioritising effectively

•	� Understand the impact of changing or adding initiatives 
to portfolios

•	� Eliminate non-strategic or redundant investments

•	� Measure ROI on all investments

•	� Link strategic objectives to execution plans and achieve 
your strategic goals

•	� Improve bottom line results
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