Performance Reporting

Performance
Reporting

Every business, enterprise and project requires meaningful reporting to enable effective business analysis — critical
for forecasting, tracking and reviewing budgets, progress and more. RPCuk has a wealth of experience in reporting
datasets, and whether you are using Oracle Primavera software solutions, or other products, such as Microsoft
Power BI, our accelerated design framework can help to shape your report development to deliver the information

you need faster and in a more productive way.

Overview

Oracle Primavera P6 Analytics is a packaged Oracle
Business Intelligence solution that provides unprecedented
visibility into your Oracle Primavera P6 EPPM and Oracle
Primavera Unifier projects and portfolios to allow you to
handle large-scale projects with ease. Deployed within
Oracle Business Intelligence Suite Enterprise Edition
(OBIEE), it provides data warehousing that allows you

to uncover trends, discover the root causes of issues,
forecast costs and improve your organisation’s strategic
and project-level decision making.

By using Oracle Primavera P6 Analytics alongside your
EPPM and Unifier projects and portfolios, you will reap the
benefits of proven methods of enhanced resource analysis,
variance analysis, earned value management, and cost
and schedule performance and will be able to add your
own reports, scorecards and KPIs to augment the
pre-configured dashboards to reflect the reporting
information you require. As a result, you will be able to
generate powerful reports that will help you to understand
at a glance the performance and trends across all your
projects and portfolios.
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OBIEE can be used without P6 Analytics and with or
without the additional Oracle Bl Publisher. Both OBIEE
and Bl Publisher will connect with data held within Oracle
Primavera P6 or Oracle Primavera Unifier, but do not
offer data warehousing of their own. Bl Publisher is a
quick and easy solution for producing report documents
and interactive management reports, and can generate
up to tens of thousands of reporting documents per hour,
but requires SQL coding to create the reports you need
and offers more limited functionality and report types. Let
RPCuk guide you to choose the solution that is right for
you and your business.



Features

Oracle Primavera P6 Analytics

* Available as a Cloud Service or on-premise

*  Compile a complete project history and identify
trends over time

* Analyse facilities and real-estate management data

* Analyse cost sheet, cash flow and business
process data

* Exception-based reporting helps you to identify
problem areas with ease

* Interactive dashboards, scorecards and reports

* Visualise project, activity and resource data
by geographic location with geospatial maps

*  Full drilldown capability of data analysis

* Modify default dashboards or build your
own reports to meet your business needs

* Personalise dashboards according to
organisational role

* Download reports to any format for ease
of distribution and review

« Daily burn-downs for off-line maintenance projects

» Track routine or on-line maintenance projects using
KPIs based on INPO AP-928 standards
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Benefits

* Make better project portfolio decisions
* Quickly identify potential performance issues
*  Correct problems throughout the project lifecycle

* Gain a clear understanding of project and program
schedule and cost performance

° Manage resources efficiently across your entire
enterprise
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Oracle Business Intelligence Suite
Enterprise Edition

* Dirillable tables

*  Multiple chart types

*  Supports the creation of KPIs and query-based
watchlists

* Drag-and-drop
¢ Interactive dashboards

e Just-in-time alerts

Oracle Bl Publisher

¢ Available as Cloud Service or on-premise

*  Over 40 out-of-the-box reports for both
P6 and Unifier

* Uncover deep insights into projects

» Create your own reports to analyse cost sheet,
cash flow and business process

* Interactive dashboards and reports enable you
to gather project insights

* Download reports to any format for ease
of distribution and review

* Combine both P6 and Unifier data into a single
report and/or dashboard

* One single, flexible solution for your entire organisation

* Maximise ROI within your business by maintaining
close and clear visibility of costs, resources and
progress
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