P6 EPPM vs Oracle Primavera Cloud

P6 EPPM Oracle Primavera Cloud
Enterprise Structure
EPS Workspaces (this name can be modified)
OBS Simplified user access (groups and permission sets)

Codes and UDF's. Both have configurable calculated fields

Built-in workflow for Project Proposal, Budget Approval
and custom workflow and forms

Resource / Role Breakdown Structure

Can mirror the EPPM structure You canalso.assign /
Single, enterprise-wide RBS structure promote resources from a higher /
lower level in the Workspace hierarchy

Resource analysis - Very similar in both solutions
Portfolio

Limited capability Dedicated Portfolio app
Limited functionality Fully fledged, dedicated app

Project Planning

No WBS Summary activity type
Take care when importing from P6
Import / export XML files only
Multiple import / export file formats Free copy of P6 Professional available to OPC users when a
client requires an XER file

Separate fully-featured Cost & Funds app
For managing budgets, cashflow and cost sheets

Built-in 14-point - DCMA quality health check - In both solutions
Risk Analysis P6
Risk Register and Monte Carlo Analysis
Risk Register Welb version of Primavera Risk Analysis EPPM
(aka Pertmaster)

Lean Scheduling

WBS Summary

Steps Lean Task Management app
Limited functionality Fully fledged, dedicated app .
Reports Primavera
Bl Publisher Cloud

Built-in Bl Publisher

Separately licenced




