
08:30 Doors open for Coffee and Networking 

09:30 Welcome 

09:35	 	All	Change:	a	second	look	at	first	conclusions	and	practices 
Eddie Obeng 

10:00 A	call	to	action:	Raising	the	bar	for	Project	Controls! 
 Carolyn Browning, Managing Director, Browning Consultancy  
 Simon Taylor, Co-Founder of th3rdcurve 

10:30	 	Stay	in	control	by	starting	in	control! 
Joseph Lee, Regional Practice Leader for Project, Programme and 
Commercial Management. Mott MacDonald  

11:00	 Coffee	and	Networking

11:30	 	Making	the	change	stick	–	don’t	be	too	WEIRD 
Madeleine Sears, P3M Consultant, Costain

12:00	 	Lessons	Learned:	Resetting	Major	Programmes 
Jemma Dunne, Senior Audit Manager, National Audit Office

12:30	 	Returns	on	Investment:	Stability	and	Structure	gained	from	 
an	EVM	Implementation 
Iain Milne P3M Team Leader, and Frank Mortimer P3M Requirements Lead, 
MoD DE&S

13:00	 Lunch	and	Networking

14:00	 		How	to	succeed	with	Design-to-cost.	A	challenging	Norwegian	case 
Peder Berg, CEO Syrakus A.S. and former deputy director Ministry of 
Finance Norway 
Paul Torgersen, Project Director for the Ministry of Justice.

14:45	 	Critical	Chain	–	A	variation	on	a	theme	or	a	significant	difference? 
Prof. Ian Heptinstall, Associate Professor of Project Management 
School of Chemical Engineering City of Birmingham University  

15:30	 	Paul	Lyalls,	EVA	Poet	in	Residence 

15:30	 Tea	and	Networking	

16:05	 	AI	in	Industry 
Greg Lawton, Co-Founder Nodes & Links 

16:35	 	The	Road	to	the	Net	Zero	commitment	to	drive	the	future	of	
sustainable	Aviation 
Mark Robinson, Head of Widebody Business Performance 
Airbus Toulouse

17:05	 	John	Hegley,	Performance	Poet	and	Musician

17:45	 Close	and	Networking	Reception	

18:30	 Dinner	and	Networking	

20:00	 Social	drinks	and	chat	

22:00	 Carriages
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