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E V E R Y T H I N G  I S  W I T H I N  Y O U R  C O N T R O L  

A 240 characters Twitter Poem
For Simon Taylor: A call to action, Project control

There is nothing you cannot achieve. Nothing you cannot accomplish,  no goal is beyond our 
reach, anything can be achieved. We all have the capability in our minds to overcome challenges.  
The only thing that can hold you back, is you. All is within your control. There are no lim

Paul Lyalls EVA poet in residence 



M U L T I P L E  C H O I C E  Q U E S T I O N S ?

For Eddie Obeng: All Change  a second look.

Please answer the following multiple choice questions.

The 3rd letter of the alphabet is,

A – B

B – D

C – A 

Or 

D – C

It’s obvious to me.
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I N  P R A I S E  O F  T H E  8 5 %

For Joseph Lee: Stay in control by starting in control

If you don’t want to score an own goal,                                                                

Whatever your project control,                                                                                    

Make sure it has soul
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C H A N G E

For Maddy Sears: Making the change stick – Don’t be too weird

Let’s change,

Let’s exchange change.

Change up the unchangeable,

Be a changer 

Be the change you want to see,

Interchangeability is the key.

Be a game-changer

Be challenging  Be a changeling!

Let’s rearrange

Change
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P U T T I N G  A  L I M I T  O N  T H E  S K Y

For Jemma Dunne, National Audit Office: Lessons Learned, Resetting

The cost of HS2 and Crossrail is astronomical 

And out of this world.

And has eaten up all the country’s profit

And that’s why Jemma now works for the ...

National Orbit Office!
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M O D  P O E M

For Iain Milne and Frank Mortimer: Becoming more digital

Ministry Of Defence your poem has arrived,                                             

Unfortunately it’s classified.
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D E S I G N  T O  C O S T

For Peder Berg and Paul Torgersen: Norwegian Design to Cost

Aha!                                                                                                                         
Can we fjord it?                                                                                                           
Hunting high and low,                                                                                               
wanting the moon on a pike,                                                                                                  
Or at least the Northern light.                                                                                         
The cost goes up, the prices are hiking                                                                         
And there’s more axing than a Viking!                                                                             
It’s enough to make everyone do The Scream!                                                             
So design to cost is the take on me!                                                                               
Just as any Norwegian would,                                                                                       
Loose the excess, keep the quality.                                                                               
The sun always shines on contingency!
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F E V E R  L A S  V E G A S

For Ian Heptinstall: Critical Chain

Every critical chain                                                                                             

Is only as strong as its every critical link.                                                                       

You can cross the t’s, dot the i’s,                                                                                    

But don’t forget the ink?
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C O M E  F L Y  W I T H  M E

For Mark Robinson: Sustainable aviation, Airbus

Come fly with me, let’s fly away, on EVA.

Make a fuss, insist on Airbus.

Just get on and say you know Mark Rob-in-son!                                                                     
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